Shorter, Simpler, Safer
LEAN IMMERSION WORKSHOP
Introduction to lean tools & techniques: One day workshop
1. Lean
Lean thinking is an approach to employee management, process management and workplace
organisation that increases market share through superior customer satisfaction. At the same time
costs are reduced as employees seek to continuously make shorter, simpler and safer the processes
that deliver value to customers. However, identifying the practical steps that will bring about this
change to voluntary continuous improvement is not always easy, and sometimes counter intuitive.
This workshop introduces key lean concepts and provides simple and effective tips for increasing
customer satisfaction whilst lowering costs.
2. Learning Objective and Deliverables
At the end of this one day workshop, participants will:
•
have a common understanding of lean principles;
•
understand how lean thinking differs from traditional management thinking, and the extent
of the change required in management perspective; approach to customer satisfaction;
people management, & process problem solving;
•
have an appreciation of relevant performance indicators in a lean environment;
•
understand the extent of the effort and support required to implement lean thinking in the
organisation, and
•
understand the fundamentals of building a successful lean transformation programme.
3. Workshop Agenda

Time
08.30

Item
Introductions
The 7 wastes & toast video
Lean history & principles
The Lean game – round 1
Improvement activities
The Lean game - round 2
Profit/loss review

12.30

Lunch

13.30

The Lean game - round 3
Profit/loss review
Lean success factors
Application of lean tools in a your environment
Performance indicators and business development
in a lean environment
Boeing video

16.45

Review & close

Format
Video
Presentations
Group exercise

Group exercise
Presentation
Discussion
Group review &
discussion
Video

4. Who should attend?
This workshop is applicable to all personnel in a management or project management role within
the organisation, starting with the leadership team and key senior supervisors and specialists. The
workshop requires a minimum of 10 participants, and we advise a maximum of 14 participants.
5. Contact
Bernie Rushe, Managing Director, Lean Ireland Ltd.,
Galway Technology Centre, Mervue Business Park H91 D932, Wellpark Road, Galway
Tel: +353 91 870708, email: Bernie@LeanIreland.ie, web: www.LeanIreland.ie

www.LeanIreland.ie
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